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INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Trustees, 
United Way of Greater Union County:  
 
Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of United Way of Greater Union County (“UWGUC” or “the Organization”), 
which comprise the statement of financial position as of August 31, 2021, and the related statements of activities, 
functional expenses, and cash flows for the year then ended, and the related notes to the financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of 
UWGUC as of August 31, 2021, and the changes in its net assets and its cash flows for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America 
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards issued by 
the Comptroller General of the United States (“Government Auditing Standards”). Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of 
our report. We are required to be independent of the Organization and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 
accounting principles generally accepted in the United States of America, and for the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going 
concern for one year after the date that the financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the 
financial statements. 
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In performing an audit in accordance with GAAS and Government Auditing Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Organization’s internal control. Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period of 
time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control–related matters that we 
identified during the audit. 
 
Report on Summarized Comparative Information 

We have previously audited United Way of Greater Union County’s 2020 financial statements, and we expressed 
an unmodified audit opinion on the audited financial statements in our report dated May 4, 2021. In our opinion, the 
summarized comparative information presented herein as of and for the year ended August 31, 2020 is consistent, 
in all material respects, with the audited financial statements from which it has been derived. 
 
Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards for the year ended August 31, 2021, as required by Title 
2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards and schedule of expenditures of state financial assistance for the year ended 
August 31, 2021, as required by State of New Jersey, Department of the Treasury, Office of Management and 
Budget Policy Circular 15-08-OMB or other state requirement are presented for purposes of additional analysis and 
are not a required part of the financial statements. Such information is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated in all material respects in relation to the 
financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 11, 2022 on our 
consideration of UWGUC’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results 
of that testing, and not to provide an opinion on the effectiveness of internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the UWGUC’s internal control over financial reporting and compliance. 
 

 
 
May 11, 2022 



UNITED WAY OF GREATER UNION COUNTY 
Statements of Financial Position 

August 31, 2021 and 2020 
 

The Notes to Financial Statements are an integral part of these statements. 
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2021 2020

ASSETS

Cash and cash equivalents (note 2) 311,552$          507,748$         
Restricted cash - fiduciary funds (note 12) 4,000                4,000               
Contributions receivable, net of allowance for uncollectible

amounts of $54,774 in 2021 and $42,778 in 2020  (note 3) 208,429            273,030           
Government grants receivable 313,805            636,350           
Other receivables 8,726                8,779               
Other assets 65,376              61,741             
Beneficial interest in perpetual trust (notes 4 and 7) 1,770,972         1,534,074        
Investments (note 4) 711,822            605,525           
Land, building and equipment, net (note 5) 3,372                4,945               

Total assets 3,398,054$       3,636,192$      

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable 242,118$          264,596$         
Distributions payable (note 14) 19,126              -                       
Loans payable - other (note 15) 150,000            150,000           
Deferred revenue - government grants 177,146            624,293           
Pension liabilities (note 9) 179,254            256,254           
Designations payable (note 11) 500,356            535,607           
Fiduciary funds payable (note 12) 4,000                4,000               

Total liabilities 1,272,000         1,834,750        

Net assets:
Without donor restrictions 320,584            46,448             
With donor restrictions (notes 6 and 7) 1,805,470         1,754,994        

Total net assets 2,126,054         1,801,442        

Total liabilities and net assets 3,398,054$       3,636,192$      

 



UNITED WAY OF GREATER UNION COUNTY 
Statement of Activities 

For the Year Ended August 31, 2021 
(With Summarized Comparative Information for August 31, 2020) 

 

The Notes to Financial Statements are an integral part of this statement. 
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2020

Without With 
Restriction Restriction Total Total

Revenue:
Regular campaign contributions/grants 873,076$               -$                        873,076$                   930,491$           

Donor designated contributions (114,749)                -                          (114,749)                    (258,027)            
Estimated uncollectible contributions (72,000)                  -                          (72,000)                     (89,966)             

Campaign contributions revenue, net 686,327                 -                          686,327                     582,498             

Special events revenue 9,040                     -                          9,040                         21,195               

Less special events expense (6,482)                    -                          (6,482)                       (22,953)             

Net special events revenue 2,558                     -                          2,558                         (1,758)               

Other revenue
Interest and dividend income (note 4) 20,824                   -                          20,824                       20,330               
Income distribution from perpetual trusts 64,878                   -                          64,878                       77,884               
Government grants 3,062,645              -                          3,062,645                  2,093,463          
Other grants 174,560                 50,450                 225,010                     495,219             
Service fee revenue 1,226                     -                          1,226                         1,513                 
Incoming designation revenue -                             -                          -                                32,987               

Net assets released from restrictions:
Other grants 236,872                 (236,872)              -                                -                        

Total other revenue 3,561,005              (186,422)              3,374,583                  2,721,395          

Total revenue 4,249,890              (186,422)              4,063,468                  3,302,135          

Operating:
Program services:

Distributions to agencies in Greater Union County 131,883                 -                          131,883                     282,482             
Less donor designated contributions (114,749)                -                          (114,749)                    (258,027)            

Net distributions to agencies in Greater Union County 17,134                   17,134                       24,455               

Direct program services 3,857,197              -                          3,857,197                  2,843,145          

Total program services 3,874,331              -                          3,874,331                  2,867,600          

Supporting services:
General and administration 100,507                 -                          100,507                     217,474             
Fund-raising 79,784                   -                          79,784                       103,335             

Total supporting services 180,291                 -                          180,291                     320,809             

Total operating expenses 4,054,622              -                          4,054,622                  3,188,409          

Change in net assets before

nonoperating activities 195,268                 (186,422)              8,846                         113,726             

Nonoperating:
Pension related (gains)/losses: (note 9)

Direct program services 18,862                   -                          18,862                       10,500               
Supporting services:

General and administration 1,962                     -                          1,962                         2,503                 
Fund-raising 2,427                     -                          2,427                         1,933                 

Total pension related changes 23,251                   -                          23,251                       14,936               

Net realized and unrealized (gain) on investments and 
 beneficial interest in perpetual trusts (notes 4 and 7) (102,119)                (236,898)              (339,017)                    (66,045)             

Total nonoperating (78,868)                  (236,898)              (315,766)                    (51,109)             

Change in net assets 274,136                 50,476                 324,612                     164,835             
Net assets as of beginning of year 46,448                   1,754,994            1,801,442                  1,636,607          

Net assets as of end of year 320,584$               1,805,470$          2,126,054$                1,801,442$        

2021

 



UNITED WAY OF GREATER UNION COUNTY 
Statement of Functional Expenses 

For the Year Ended August 31, 2021 
(With Summarized Comparative Information for August 31, 2020) 

The Notes to Financial Statements are an integral part of this statement. 
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2020

Volunteer 

Engagement

Family 

Strengthening

Government Grant 

Distribution

Community 

Investment

Other Com Impact 

Initiatives

Communications for 

Community Impact

Total Direct 

Program Services

General & 

Administration

General Fundraising 

/Resource Dlvmpt

Fund-raising 

Communications

Total 

Fundraising

Total 

Supporting 

Services Total 2020 Total

E M R J I D U X AA
Expenses

      Distributions  $                     -  $                     -  $                     -  $           17,134  $                  -  $                     -  $           17,134  $                     -  $                     -  $                     -  $                -  $               -  $            17,134  $           24,455 

      Salaries                 2,354             110,536             566,346                 6,727            59,400                 7,736             753,099               22,704               12,950               15,136 28,086        50,790       803,889            855,783           
      Fringe & Taxes                    854               29,096             128,921                 2,439            12,674                 2,805             176,789                 8,232                 4,695                 5,488          10,183         18,415              195,204             213,158 

Total Salaries & related expenses                 3,208             139,632             695,267                 9,166            72,074               10,541             929,888               30,936               17,645               20,624          38,269         69,205              999,093          1,068,941 

      Consultants                 1,253               59,166             244,943                 3,580            31,053                 4,117             344,112               53,174                 6,892               13,118 20,010        73,184       417,296            342,087           
      Transportation & Meetings                      54                 1,143                 7,554                    154            11,255                    177               20,337                    518                    346                    345 691             1,209         21,546              34,300             
      Campaign/Communications                    139                 2,653                 9,105                    396                 781                    455               13,529                 1,337                    762                    891 1,653          2,990         16,519              12,568             
      Agency Vehicle                      77                 1,466                 4,674                    219                 414                    252                 7,102                    739                    421                    492 913             1,652         8,754                6,136               
      Professional development & conferences                      42                    812                 2,589                    121                 229                    139                 3,932                    409                    233                    273 506             915            4,847                3,978               
      Office Supplies                      21               16,853               11,616                      60              4,003                      69               32,622                    203                    116                    136 252             455            33,077              8,400               
      Telephone                      79                 5,764                 6,708                    225                 426                    259               13,461                    759                    433                    506 939             1,698         15,159              14,117             
      Postage                      16                    314                 1,199                      46                   87                      53                 1,715                    155                      89                    104 193             348            2,063                1,265               
      Buildings & Grounds                    155                 2,968               88,139                    442                 836                    508               93,048                 1,492                    851                    994 1,845          3,337         96,385              101,562           
      Administrative printing                        3                      60                 2,468                        9                   17                      10                 2,567                      30                      17                      20 37               67              2,634                1,773               
      Subscriptions                      20                    389                 1,241                      58                 110                      67                 1,885                    196                    112                    131 243             439            2,324                2,624               
      Insurance                    178                 3,399               17,122                    507                 960                    584               22,750                 1,713                    977                 1,142 2,119          3,832         26,582              25,663             
      Equipment expenses                    238                 6,053               23,506                    680              1,286                    782               32,545                 2,294                 1,308                 1,529 2,837          5,131         37,676              37,881             
      Computer expenses                      58                 1,111                 5,086                    166              2,078                    191                 8,690                    560                    319                 1,433 1,752          2,312         11,002              7,169               
      Legal fees                      88                 1,675                 5,340                    250                 473                    288                 8,114                    844                    481                    563 1,044          1,888         10,002              10,000             
      UWW Dues                    463                 8,870               28,281                 1,324              2,505                 1,523               42,966                 4,469                 2,549                 2,980 5,529          9,998         52,964              49,106             
      Pension expense                  (149)               (2,852)               (9,092)                  (426)                (805)                  (490)             (13,814)               (1,481)                  (820)                  (958) (1,778)         (3,259)        (17,073)             (21,575)            
      Program expense                        6             163,651          1,983,660                      16          123,463                      19          2,270,815                      55                      31                      37 68               123            2,270,938         1,417,192        
      Other expenses                    205                 3,915               13,177                    584              1,105                    672               19,658                 1,972                 1,125                 1,372 2,497          4,469         24,127              26,119             
Direct Benefit expenses                         -                         -                         -                         -                      -                         -                         -                         -                 6,482                         -            6,482           6,482                  6,482 22,953             

Total Operating Expenses                 6,154             417,042          3,142,583               17,577          252,350               20,216          3,855,922             100,374               40,369               45,732          86,101       186,475           4,042,397          3,172,259 

      Depreciation                      14                    263                    840                      39                   74                      45                 1,275                    133                      76                      89               165              298                  1,573               14,648 
Total direct program expenses before 
distributions & grants                 6,168             417,305          3,143,423               17,616          252,424               20,261          3,857,197             100,507               40,445               45,821          86,266       186,773           4,061,104          3,211,362 

Less: Expenses included with revenues on 
the statement of activities                         -                         -                         -                         -                      -                         -                         -                         -               (6,482)                         -          (6,482)         (6,482)                (6,482)             (22,953)

                6,168             417,305          3,143,423               17,616          252,424               20,261          3,874,331             100,507               33,963               45,821          79,784       180,291           4,054,622          3,188,409 

   Pension related changes                    203                 3,894               12,415                    581              1,100                    669               18,862                 1,962                 1,119                 1,308            2,427           4,389                23,251               14,936 

Total expenses before distributions  $             6,371  $         421,199  $      3,155,838  $           18,197  $      253,524  $           20,930  $      3,893,193  $         102,469  $           35,082  $           47,129  $      82,211  $   184,680  $       4,077,873  $      3,203,345 

2021

Direct Programs Supporting Services



UNITED WAY OF GREATER UNION COUNTY 
Statements of Cash Flows 

For the Years Ended August 31, 2021 and 2020 
 

The Notes to Financial Statements are an integral part of these statements. 
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2021 2020

Cash flows from operating activities:
Change in net assets 324,612$           164,835$           
Adjustments to reconcile change in net assets 

to net cash (used) provided by operating activities:
Depreciation expense 1,573                 14,648               
Provision for uncollectible pledges 72,000               89,966               
Net realized and unrealized loss (gain) on:

Investments (102,119)            (32,206)              
Beneficial interest in perpetual trusts (236,898)            (33,839)              

Change in:
Contributions receivable (7,399)                174,984             
Government grants receivable 322,545             442,924             
Other receivables 53                      13,421               
Other assets (3,635)                (6,680)                
Accounts payable  (22,478)              (523,123)            
Distributions payable 19,126               (11,083)              
Designations payable  (35,251)              (120,115)            
Deferred revenue - government grants (447,147)            324,410             
Pension liabilities (77,000)              (89,263)              

Net cash (used) provided by operating activities (192,018)            408,879             

Cash flows from investing activities:
Maturities of short term investments 115,760             100,000             
Purchases of short term investments (119,938)            (104,566)            

Net cash used by investing activities (4,178)                (4,566)                

Cash flows from financing activities:

Proceeds/(pay down) from Line of Credit -                         (245,000)            
Proceeds/(pay down) from other loans -                         150,000             

Net cash provided (used) by financing activities -                         (95,000)              

Net change in cash and cash equivalents (196,196)            309,313             

Cash and cash equivalents, at beginning of year 511,748             202,435             

Cash and cash equivalents, at end of year 315,552$           511,748$           
 

 

Supplemental disclosure of cash flow information
Reconciliation of cash, cash equivalents and restricted cash to 
the statement of financial position

Cash and cash equivalents (note 2) 311,552$           507,748$           
Restricted cash - fiduciary funds (note 12) 4,000                 4,000                 

315,552$           511,748$           
 



UNITED WAY OF GREATER UNION COUNTY 
Notes to Financial Statements 

August 31, 2021 and 2020 
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Note 1 - Summary of Significant Accounting Policies: 
 
Nature of the Organization 
United Way of Greater Union County (“UWGUC”) is a New Jersey voluntary, not-for-profit organization whose 
principal activities are resource development, community impact and the support of voluntary health and welfare 
agencies which provide services in the community. UWGUC is an organization described under Section 501(c)(3) 
of the Internal Revenue Code and is therefore exempt from Federal income taxes under Section 501(a) of the 
Code.  UWGUC is exempt from the state income tax under similar statues. It is governed by a volunteer Board of 
Trustees. 
 
Accounting Method 
The accompanying financial statements have been prepared on the accrual basis in accordance with accounting 
principles generally accepted in the United States of America. 
 
Basis of Presentation 
The accompanying financial statements have been prepared to focus on UWGUC as a whole and to present 
balances and transactions according to the existence or absence of donor-imposed restrictions. Accordingly, net 
assets and changes therein are classified as follows: 
  

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions and may 
be expended for any purpose in performing the primary objectives of United Way of Greater Union County. 
These net assets may be used at the discretion of United Way of Greater Union County’s management and the 
Board of Trustees.  

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and grantors. 
Some donor restrictions are temporary in nature; those restrictions will be met by actions of United Way of 
Greater Union County or by the passage of time. Other donor restrictions are perpetual in nature, where by the 
donor has stipulated the funds be maintained in perpetuity.  

Donor restricted contributions are reported as increases in net assets with donor restrictions. When a restriction 
expires, net assets are reclassified from net assets with donor restrictions to net assets without donor restrictions in 
the statement of activities. Gains and losses on investments and other assets or liabilities are reported as increases 
or decreases in net assets without donor restrictions unless their use is restricted by explicit donor stipulation or by 
law. Expirations of restrictions on donor restricted net assets are reported as net assets released from restrictions. 
 
UWGUC accounts for contract and grant revenues, which are exchange transactions, in the statement of activities 
to the extent that expenses have been incurred for the purpose specified by the grantor during the period.  In 
applying this concept, the legal and contractual requirements of each individual program are used as guidance.  
Dollars not expended in accordance with the grant or contracts are recorded as a liability to the grantor as UWGUC 
does not maintain any equity in the grant or contract. Funds received under exchange contracts in advance of their 
usage are classified as deferred revenue - government grants in the statements of financial position. 
 
Non-operating Activity 
It is the policy of UWGUC to record the actuarially determined pension-related net gain or loss, and the settlement 
gain or loss, if any, for the UWGUC pension plan as a non-operating activity in the statement of activities.  
Additionally, the activity relating to the increase or decrease in the market value of investments and beneficial 
interest in perpetual trusts is included in non-operating activity and the net change is not allocated to functional 
areas. The net periodic benefit cost is reflected as an operating expense. 
 
Revenue and Support Recognition 
Contribution Revenues  
UWGUC recognizes contributions, including unconditional promises to give, as revenue in the year pledged or 
received. Grants received from foundations and other nongovernmental agencies that are restricted for time or 
purpose are recognized in the fiscal period received, and are restricted to align with the direction of the donor.  
Contributions of assets other than cash are recorded at their estimated fair value at the date of donation. An 
allowance for uncollectible contributions receivable is provided based upon management’s judgment including such 
factors as prior collection history and type of contribution.  Contributions receivable are expected to be received 
within one year. 



UNITED WAY OF GREATER UNION COUNTY 
Notes to Financial Statements 

August 31, 2021 and 2020 
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Donors can choose to designate that their contributions be distributed to a specific organization or another United 
Way. Such contributions are referred to as donor directed contributions. The collection of these contributions and 
distributions to specified agencies or United Ways are transactions in which UWGUC is acting as an agent. These 
transactions are not reported in the statement of activities as revenue and expenses, but are included in regular 
campaign contributions on the statement of activities and then deducted as donor designated contributions before 
arriving at campaign contributions revenue. Donor designations received by the United Way of Greater Union 
County are recorded as incoming designation revenue.  
 
On April 27, 2020, UWGUC  issued an unsecured promissory note (the “PPP Loan”) for $174,307 through the 
Paycheck Protection Program ("PPP") established under the CARES Act, and administered by the U.S. Small 
Business Administration ( “SBA”). The PPP Loan is guaranteed by the SBA. The PPP Loan may be forgiven, in 
whole or in part, if UWGUC was eligible for the PPP Loan at the time of application, used the loan proceeds for 
eligible expenses within the defined 24-week period after the PPP Loan was disbursed (“Covered Period”), and 
otherwise satisfied PPP requirements.   The PPP Loan was made through Bank of America (the “Lender”), has a 
two-year term, bears interest at 1.00% per annum, and matures on April 27, 2022.  
 
When it applied for the loan, UWGUC believed it would qualify to have the loan forgiven under the terms of PPP, 
and therefore considered the loan to be a conditional government grant.  UWGUC has performed initial calculations 
for PPP loan forgiveness, and expects that the PPP Loan will be forgiven in full because 1) UWGUC has, prior to 
August 31, 2020, utilized the proceeds for payroll and other qualified expenses and 2) UWGUC intends to utilize the 
remaining proceeds for payroll and other qualified expenses through fiscal 2021, and 3) UWGUC believes it will 
continue to comply with other terms and conditions necessary for forgiveness. UWGUC recognized a proportionate 
amount of PPP grant income of $30,346 and $143,961, respectively, in the accompanying statement of activities as 
of August 31, 2021 and 2020. The unexpended portion was $0 and $30,346, respectively, and has been included in 
grants and contract advances on the statements of financial position as of June 30, 2021 and 2020. 
 
UWGUC submitted its PPP loan forgiveness application and the loan was forgiven on April 20, 2021. 
 
On April 21, 2021, the UWGUC issued an unsecured promissory note (the “PPP2 Loan”) for $130,000 through the 
Paycheck Protection Program ("PPP") established under the Consolidated Appropriations Act of 2021 and 
administered by the U.S. Small Business Administration (“SBA”). The PPP2 Loan is guaranteed by the SBA. The 
PPP2 Loan may be forgiven, in whole or in part, if the Organization was eligible for the PPP2 Loan at the time of 
application, used the loan proceeds for eligible expenses within the defined 24-week period after the PPP2 Loan 
was disbursed (“Covered Period”), and otherwise satisfied PPP requirements.  
 
The PPP2 Loan was made through the PNC Bank (the “Lender”), has a five-year term, bears interest at 1.00% per 
annum, and matures on April 20, 2026. If the PPP2 Loan is not forgiven, monthly principal and interest payments 
are deferred until ten months after the end of the Covered Period. The PPP2 Loan may be prepaid at any time prior 
to maturity with no prepayment penalties.  
 
UWGUC concluded that the PPP2 Loan should be accounted for as a government grant.  Under the provisions of 
ASC 958-605, the PPP2 Loan represents, in substance, a grant that is expected to be forgiven (a conditional 
contribution). The conditional contribution is recognized as grant income at a point in time once the conditions of 
release have been substantially met or explicitly waived; or over a period of time as it incurs qualifying PPP2 
expenses.  As discussed above, UWGUC believes that it is probable that it will meet the terms of forgiveness, as it 
began utilizing the PPP2 proceeds for eligible expenses in the current year and expects to fully utilize the PPP2 
proceeds in an appropriate fashion next year.  Accordingly, UWGUC recognized a proportionate amount of PPP2 
grant income of $117,614 in the accompanying statement of activities as of August 31, 2021. The unexpended 
portion was $12,386 and has been included in grants and contract advances on the statements of financial position 
as of August 31, 2021. 
 
Although UWGUC believes it is probable that the PPP Loan will be forgiven, UWGUC’S application must be 
evaluated by the lender and SBA before forgiveness is formally granted.  Therefore, there is no guarantee that any 
portion of the PPP Loan proceeds will be forgiven; and UWGUC is legally obligated to repay the PPP Loan until 
such time as legal release is received.   

 
UWGUC has submitted its PPP 2 Loan forgiveness application and the loan was forgiven subsequent to the end of 
the year on October 26, 2021. 
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Prior Year Summarized Comparative Financial Information 
The financial statements include certain prior year summarized comparative information.  With respect to the 
statement of activities, such prior year information is presented in total but not by net asset class.  With respect to 
the statement of functional expenses, comparative prior year expenses are presented by object in total rather than 
by functional category.  Such information does not include sufficient detail to constitute a presentation in conformity 
with accounting principles generally accepted in the United States of America.  Accordingly, such information 
should be read in conjunction with UWGUC’s financial statements for the year ended August 31, 2020, from which 
the summarized information was derived. 
 
Cash Equivalents 
Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts of cash 
and mature in three months or less at date of acquisition. 
 
Investments 
Investments in marketable securities with readily determinable fair values and all investments in debt securities are 
reported at their fair values in the statements of financial position. Net investment return (loss) is reported in the 
statement of activities as interest and dividend income with realized and unrealized gains and losses included in the 
statement of activities as non-operating activities. 
 
Grants 
UWGUC accounts for those contract revenues that have been determined to be exchange transactions in the 
statement of activities to the extent that expenses have been incurred for the purpose specified by the grantor 
during the period.  Program revenues received in advance of their usage are classified as liabilities in the 
statements of financial position. UWGUC retains a portion of grant revenue to recover program direct and indirect 
operating costs.   
 
Beneficial Interest in Perpetual Trusts 
UWGUC has been named as an irrevocable beneficiary of several charitable trusts held and administered by 
independent trustees. These trusts were created independently by donors and are administered by outside agents 
designated by the donors. Therefore, UWGUC has neither possession nor control over the assets of the trusts. 
Perpetual trusts provide for the distribution of net income of the trust, however, the assets of the trusts will not be 
distributable to UWGUC. Amounts recorded as beneficial interest in perpetual trusts are measured based on the 
fair value of assets contributed to the trusts as of August 31, 2021. Annual distributions from the trusts are reported 
as investment income that increases net assets without donor restrictions, and changes in the fair value of the 
assets are recognized as net realized and unrealized gain (loss) on beneficial interest in perpetual trusts that 
increase or decrease donor restricted net assets in the statement of activities. 
 
Land, Building and Equipment 
Building and equipment are recorded at cost less accumulated depreciation. Depreciation is provided on a 
straight-line basis over the estimated useful lives of the respective assets, which range from three to twenty-five 
years. 
 
Expenditures for maintenance and repairs are charged to activities as incurred.  Expenditures for betterments and 
major renewals are capitalized and, therefore, are included in property and equipment. 
 
UWGUC reviews long-lived assets, including property and equipment, for impairment whenever events or changes 
in business circumstances indicate that the carrying amount of the assets may not be fully recoverable.  
Management has determined that no assessment was required for the period presented in these financial 
statements.  
 
Community Investment Funds 
Total dollars available for Community Investment Funds are approved by the Finance Committee and the Board of 
Trustees.  The Community Investment Committee has a responsibility for oversight for all awards from the 
Community Investment Fund. 
 
Community Investment Funds, which are included in distributions to agencies in Greater Union County, are 
recorded as expenses when they are approved by the Board of Trustees and are generally payable within one year.  
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Deferred Revenue - Government Grants 
Deferred revenue - government grants represents payments received in advance of services being rendered and is 
recognized in the period in which the services are rendered. 
 
Shared Expenses 
United Way of Greater Union County has a shared expense arrangement where employees perform operational 
services for other United Ways and UWGUC is reimbursed for those services. The expenditures related to these 
services are recorded as an offset to expenses in the statement of functional expenses. 
 
Functional Allocation of Expenses 
The costs of providing program and other activities have been summarized on a functional basis in the statements 
of activities. The statements of functional expenses present the natural classification detail of expenses by function. 
Accordingly, certain costs have been allocated among the programs and supporting services benefited. The 
salaries of employees are allocated between program services, general and administrative and fundraising 
expenses based on time and effort. Other expenses related to UWGUC are programmatic in nature as they are 
incurred in furtherance of UWGUC’s program activities. 
 
Concentration of Credit Risk 
UWGUC maintains various bank and brokerage accounts.  At times amounts in those accounts may be in excess of 
the Federal Deposit Insurance Corporation insured limit.  Management monitors the soundness of the institutions 
and has not experienced any loss to date. 
 
Over sixty percent of revenue was derived from cost reimbursement type federal and state grants for each of the 
years ended August 31, 2021 and 2020. 
 
Donated Services 
A substantial number of volunteers have donated their time to UWGUC’s program services and its fund-raising and 
administrative functions. No amounts have been included in the accompanying financial statements for donated 
services since such services do not meet recognition criteria for inclusion in the financial statements. 
 
Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenues and expenses during the reporting period. Significant estimates in the financial 
statements include depreciation, the allowance for doubtful accounts related to contributions receivable and the 
assumptions associated with the defined benefit plan obligation.  Actual results could differ from those estimates. 
 
Income Taxes 
UWGUC is a not-for-profit corporation that is exempt from federal and state income taxes under Section 501(c)(3) 
of the Internal Revenue code and New Jersey taxation codes.  Accordingly, no provision for income taxes has been 
recorded in the accompanying financial statements. UWGUC had no unrecognized tax benefits for the years ended 
August 31, 2021 and 2020. UWGUC has no income tax related penalties or interest for the periods reported in the 
financial statements. 
 
Reclassification 
Certain prior year amounts have been reclassified to conform to current year presentation. The reclassifications had 
no effect on the change in net assets previously reported. 
 
New Accounting Pronouncements Implemented in the Current Year 
Fair Value Measurements  
Effective September 1, 2020, UWGUC adopted ASU 2018-13, Disclosure Framework – Changes to the Disclosure 
Requirements for Fair Value Measurement (Topic 820), issued by the Financial Accounting Standards Board 
(“FASB”). This ASU amends ASC Topic 820, Fair Value Measurement, by removing and modifying certain 
disclosure requirements related to fair value measurements, including Level 3 fair value measurement disclosures. 
The adoption of this accounting pronouncement had no impact on UWGUC’s investments. 
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Recent Accounting Pronouncements Not Yet Adopted 
Leases 
In February 2016, the FASB issued ASU 2016-02, Leases (Topic 842), which requires the recognition of a “right to 
use” asset and a lease liability, initially measured at the present value of the lease payments, on the statements of 
financial position for all of the UWGUC’s lease obligations. This ASU is effective for fiscal years beginning after 
December 15, 2021. UWGUC is currently evaluating the effect that this pronouncement will have on its financial 
statements and related disclosures. 
 
Gifts In-Kind  
In September 2020, the FASB issued ASU 2020-07, Presentation and Disclosures by Not-for-Profit Entities for 
Contributed Nonfinancial Assets (Topic 958), which is effective for fiscal years beginning after June 15, 2021, with 
early adoption permitted, and is intended to improve transparency in the reporting of contributed nonfinancial 
assets, also known as gifts in-kind, for not-for-profit organizations. The ASU requires a not-for-profit organization to 
present contributed nonfinancial assets as a separate line item in the statement of activities, apart from 
contributions of cash or other financial assets, along with expanded disclosure requirements. UWGUC is currently 
evaluating the effect that this pronouncement will have on its financial statements and related disclosures. 
 

Note 2 - Cash and Cash Equivalents: 
 
A summary of cash and cash equivalents is as follows as of August 31: 
 

2021 2020

Cash 230,926$          222,128$           
Money Market 80,626              285,620             

311,552$          507,748$           

 
Note 3 - Contributions and Government Grants Receivable: 

 
Contributions receivable, expected to be received in the next fiscal year, consist of the following at August 31: 
 

2021 2020
Pledges Receivable
2017-2018 Campaign -$                      17,562$             

2018-2019 Campaign -                        31,525               

2019-2020 Campaign 77,732              266,721             
2020-2021 Campaign 185,471            -                        

263,203            315,808             

Less, allowance for uncollectible amounts (54,774)             (42,778)             
208,429$          273,030$           

 
Contributions receivable are unconditional promises to give by individuals, corporations and foundations, and 
amounts collected by third parties on behalf of UWGUC and its member agencies that have not yet been received.   
 
The carrying amount of receivables is reduced by a valuation allowance that reflects management’s best estimate 
of amounts that will not be collected.  The allowance is based on prior years’ experience and management’s 
analysis of specific promises made.  In addition, amounts collected by third parties on behalf of UWGUC and its 
member agencies are reduced by amounts deemed to be uncollectible by the third party collector.  Payments on 
pledges are applied to the specific pledges identified on the remittance or, if unspecified, are applied based on 
management’s discretion. 
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Included in government grants receivable are expenses incurred during the year but not paid as of the end of the 
year. Government grants receivable consisted of the following as of August 31:  
 

2021 2020

NEMA/Ryan White 73,710$            60,952$             
Emergency Food & Shelter -                        366,382             
Union County Focus on Families 54,708              85,931               
Union County Dept. of Human Services (FSP) 87,821              123,085             
Union County Dept. of Human Services (CDBG) 65,097              -                        
Union County Dept. of Human Services (Rental Assistance) 12,615              -                        
State of NJ Dept of Labor - NJ Youth Corp 19,854              -                        

313,805$          636,350$           

 
Note 4 - Investments: 

 
Investments at August 31, 2021 and 2020, amounting to $711,822 and $605,524, respectively are stated at fair 
market value. 
 
Recurring Fair Value Measurements 
Pursuant to the accounting standards related to fair value measurements, UWGUC has provided fair value 
disclosure information for relevant assets and liabilities in these financial statements.  The following table 
summarizes assets (liabilities) which have been accounted for at fair value on a recurring basis as of August 31, 
2021, along with the basis for the determination of fair value: 
 

Total

Quoted Prices 
in Active 
Markets

Observable 
Criteria (Level II)

Fixed Income 252,418$     252,418$       -$                      
Equity Securities 459,404       459,404         -                        

711,822$     711,822$       -$                      

Basis for Valuation

 
The following table summarizes assets (liabilities) which have been accounted for at fair value on a recurring basis 
as of August 31, 2020, along with the basis for the determination of fair value: 
 

Total

Quoted Prices 
in Active 
Markets

Observable 
Criteria (Level II)

Fixed Income 223,720$     223,720$       -$                      
Equity Securities 381,805       381,805         -                        

605,525$     605,525$       -$                      

Basis for Valuation

 
Approximately 10.2 percent of the UWGUC total investments are held in one bond fund as of August 31, 2021.  All 
other holdings are less than 10 percent of total investments. 
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Investment income, exclusive of amounts received related to the perpetual interests in beneficial trusts, consists of the 
following for the years ended August 31: 
 

2021 2020

Dividends and interest 20,824$            20,330$             
Unrealized gain/(loss) 102,119            32,206               

122,943$          52,536$             

 
Note 5 - Land, Building and Equipment: 

 
Building and equipment includes the following as of August 31:   
 

2021 2020

Building 406,330$          406,330$           
Equipment 339,577            339,577             
Less: Accumulated depreciation (742,535)           (740,962)           
Building, and equipment, net 3,372$              4,945$               

 
Depreciation expense was $1,573 and $14,648 for the years ended August 31, 2021 and 2020, respectively. 
 

Note 6 - Net Assets Without Donor Restrictions: 
 
UWGUC designated funds to support children’s initiatives and the Community Investment Fund.  
 
Changes in board designated funds for the years ended August 31, 2020 are as follows: 
 

Endowment net assets, beginning of year 682,730$           

Investment return
    Unrealized gain/(loss) 32,206               
    Investment income 3,114                 

Appropriation of endowment assets for expenditure (100,000)           

Endowment net assets, end of year 618,050$           

Breakdown of net assets without donor restrictions:

Board designated 618,050$           
General net assets (deficit) without donor restrictions (571,602)           
Net assets without donor restrictions 46,448$             

 
 
In March 2021, UWGUC’s board of trustees approved the release of the remaining balance of the board designated 
funds. 



UNITED WAY OF GREATER UNION COUNTY 
Notes to Financial Statements 

August 31, 2021 and 2020 
 

15 

Note 7 - Restrictions on Net Assets: 
 
Restricted net assets are available for the following purposes as of August 31: 
 

2021 2020

Volunteer/job fair grant -$                   16,752$             
Plainfield seniors programs 7,865               20,000
Women's leadership 115 113
Plainfield health initiatives 492 20,000
Haiti relief 2,389 4,652
HHN 6,422 6,422
Union County long-term recovery grant -                   4,994
Family strengthening initiatives 2,500 2,500
COVID emergency relief -                   130,772
Neafsy Fund 7,715 7,715
Tiexiera fund 7,000                 7,000                 

Total 34,498$             220,920$           

 
Restricted net assets from grants were released for the following purposes as of August 31: 
 

2021 2020

Haiti relief 3,099$               15,070$             
Kerry Employee Relief Fund 16,752               -                   
Plainfield seniors programs 22,135               -                   
Plainfield health initiatives 34,508               15,226               
Union County long-term recovery grant 969                    -                   
COVID emergency relief 159,409             151,943             
HHN -                   400                    

Total 236,872$           182,639$           

 
Restricted net assets which are permanent in nature as of August 31 and the designation of the related income are 
as follows: 
 

2021 2020
Unrestricted Purposes:

Beneficial interest in perpetual trusts 1,770,972$        1,534,074$        

 
Beneficial interest in perpetual trusts are trusts held in perpetuity by PNC Bank. The amounts held in trust are 
resources that are neither in the possession of nor under the management of UWGUC, but are held and 
administered by an external fiscal agent. UWGUC receives revenues from the trusts to be used for unrestricted 
purposes based on annual earnings of assets. The change in fair value of trust assets was a gain of $236,898 and 
$33,839, for the years ended August 31, 2021 and 2020, respectively and is included in net realized and unrealized 
gain (loss) on investments and beneficial interest in perpetual trusts for the years then ended. 
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The following is a summary of the fair value, based on quoted market prices, of the UWGUC beneficial interest in 
the corpus of these trusts as of August 31: 
 

2021 2020

Jessie Munger 909,749$           786,407$           
Walter L. Glenney 161,615             140,702             
Grace N. and Harry H. Pond 149,632             131,441             
Dorothy F. Waring 105,036             90,671               
Joseph L. Snyder 444,940             384,853             

Total 1,770,972$        1,534,074$        

 
Note 8 - Affiliations: 

 
UWGUC is a member of the United Way Worldwide (“UWWW”), a related organization.  During 2021 and 2020, 
fees paid to UWWW were $55,923 and $45,318, respectively.  In addition, $26,772 and $29,680 were included in 
accounts payable as of August 31, 2021 and 2020, respectively.  
 

Note 9 - Pension Plan: 
 
UWGUC has a noncontributory defined benefit pension plan covering all employees who have attained age 21 and 
have at least one year of service. UWGUC’s funding policy provides that payments to the pension plan shall be 
equal to the minimum funding requirements of the Employee Retirement Income Security Act of 1974 plus 
additional amounts which may be approved by UWGUC from time to time. The UWGUC Defined Benefit Pension 
Plan was amended effective December 31, 2010 to freeze future participation and benefit credit.  As part of that 
amendment, there were new minimum benefits established for some employees. Accordingly, additional benefits 
accruing to the ‘plan’ discontinued effective January 1, 2011. 
 
A summary of the plan’s benefit obligation at August 31 is as follows:   
 

Note 9: Pension Plan
2021 2020

Change in Benefit Obligation: 804,311$           810,060$           
  Interest cost 44,256               42,441               
  Actuarial appreciation/ (depreciation) 37,941               (42,890)             
  Settlements -                        -                        
  Benefits paid (15,240)             (5,300)               
  Benefit Obligation at end of year 871,268$           804,311$           

2021 2020
Change in Plan Assets:
  Fair value of plan assets at beginning of year 548,057$           464,543$           
  Actual return on plan assets 103,197             31,814               
  Employer contributions 56,000               57,000               
  Expenses -                        -                        
  Benefits paid (15,240)             (5,300)               

692,014$           548,057$           
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2021 2020
Benefit Obligation:
   Projected Benefit Obligation 871,268$           804,311$           
   Fair Value of plan assets 692,014             548,057             
   Funded status recognized in the statements
   of financial position as a pension liability (179,254)$         (256,254)$         

Accumulated Benefit Obligation 871,268$           804,311$           

 
The amounts of benefit payments and benefit cost reflected in the statement of activities were as follows for the 
years ended August 31: 
 

2021 2020
Net Periodic Pension Costs:

Interest Cost 44,256$             42,441$             
Prior Service Costs 51$                    225$                  
(Gain)/Loss 45,555$             43,764$             
Expected Return on Assets (45,611)$           (39,231)$           

Benefits paid 15,240$             5,300$               
Expense charges -$                      -$                      

 
Assumptions are as follows as of August 31: 
 

2021 2020

Measurement date 8/31/2020 8/31/2019
Discount rate 5.50% 5.50%
Rate of increase in compensation level 0.00% 0.00%
Expected long-term rate of return on plan assets 8.00% 8.00%

Non-operating pension related changes:
   Net change in net assets of plan (21,000)$           (32,263)$           
   Curtailment (gain) -                        -                        
   Other 44,251               47,199               
      Total non-operating 23,251$             14,936$             

 
No plan assets are expected to be returned to the employer during the September 1, 2021 to August 31, 2022 fiscal 
year. 
 
The following table discloses the amount of benefits expected to be paid in future years: 
 

 

2022 7,462$               
2023 12,433$             
2024 13,010$             
2025 39,668$             
2026 39,142$             

2027-2031 355,393$            
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Plan assets comprise the following as of August 31: 
 

2021 2020

Equity-funds 524,062$           321,102$           
General account 167,952             226,955             
   Total 692,014$           548,057$           

 
 
PNC Institutional Asset Management has been contracted to provide investment management services for the 
pension plan assets.  The amounts maintained under the contract shall be managed as a balanced fund and shall 
be diversified among and with principal classes of investment.  The plan assets are managed with a long-term 
asset mix guideline of 60 percent equity alternatives and 40 percent in the general account. Also, plan assets are 
managed on a total return basis. 
 
A Defined Contribution Plan 401(k) plan superseded the Defined Benefit Plan effective January 1, 2011.  Amounts 
equal to 3 percent of gross salaries for employees for up to 5 years of service and 6 percent of gross salaries for 
employees with 5 or more years of service will be contributed by the employer. Eligible employees may elect to 
make voluntary salary deferrals to their respective 401(k) account. UWGUC contributed $18,193 and $15,555 
during the years ended August 31, 2021 and 2020, respectively. 
 

Note 10 - Line of Credit: 
 
In April 2020 UWGUC entered into a $125,000 revolving line of credit with Bank of America for seasonal operating 
needs. The line provides for interest at the bank’s prime (prime as of August 31, 2021 and 2020 was 3.25 percent 
and 6.25 percent, respectively) plus 1.25 percent. There was no outstanding balance as of August 31, 2021 and 
2020. The line of credit is due on demand and is collateralized by all assets of UWGUC and has a maturity date of 
January 15, 2023.  
 

Note 11 - Designations Payable: 
 
At August 31, 2021 and 2020, UWGUC, acting as an intermediary organization, had $500,356 and $535,607, 
respectively in unspent contributions received on behalf of other United Ways and agencies. 
 

Note 12 - Fiduciary Funds Payable/Restricted Cash: 
 
UWGUC is acting as an intermediary for the donor and has no discretion concerning the use of the assets 
transferred. 
 

Note 13 - Administrative Cost Ratio (Unaudited): 
 
UWGUC calculates the ratio of support services to total revenue using the data on IRS Form 990. This form is 
readily accessible and universally used to calculate the ratio for a nonprofit organization. The calculation method 
utilized is as follows:  
 

2021 2020

From 990 line 25, fundraising 86,266$            105,385$           
From 990 line 25, mgmt & general 100,507            219,348             
Total supporting service 186,773$          324,733$           

Total revenue & support (990, Line 12) 4,178,122$       3,571,761$        

Admin cost ratio 4.5% 9.1%
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Note 14 - Distributions Payable: 
 
This Board approved total program allocations of approximately $19,126 and $-0- for the years ended August 31, 
2021 and 2020, respectively, which are included in distributions payable.  In addition, approximately $-0- of prior 
year allocations are included in distributions payable for both of the years ended August 31, 2021 and 2020. 
 

Note 15 – Loan Payable: 
 
During fiscal 2020, UWGUC issued a promissory note to the U.S. Small Business Administration for a secured 
disaster loan in the amount of $150,000. The annual interest rate is 2.75 percent and has a maturity date of June 
13, 2050. UWGUC may prepay the note in part or full at any time, without notice or penalty. UWGUC is required to 
pay principal and interest payments of $641 every month beginning twelve months from the date of the note with 
the remaining principal and accrued interest due and payable thirty (30) years from the date of the note. During 
fiscal year 2021, the Small Business Administration extended deferment periods for all disaster loans from twelve to 
twenty-four months from the effective date of the note.   
 
Future maturities of the loan as of August 31 are as follows: 
 

2022 3,612$          
2023 3,713
2024 3,816
2025 3,824
2026 4,032
Thereafter 131,003        

150,000$      

 
Note 16 - Liquidity and Availability of Resources: 

 
As of August 31, United Way of Greater Union County’s liquidity resources and financial assets available within one 
year for general expenditures, such as operating expenses, were as follows: 
 

Financial assets 2021 2020

Cash and cash equivalents 311,552$           507,748$           

Contributions receivable, net 208,429 273,030             

Government grants receivables 313,805 636,350             

Other receivables 8,726 8,779                 

Investments 711,822             605,525             

1,554,334 2,031,432          

Less amounts not available within one year for general expenditures

Net assets with donor restrictions (34,498) (220,920)           

Designations payable (500,356)           (535,607)           

Distributions payable (19,126)             -                        

Liquidity resources 

Undrawn line of credit 125,000             125,000             

1,125,354$        1,399,905$        Financial assets available to meet general expenditures within one year  
 

United Way of Greater Union County regularly monitors liquidity required to meet its operating needs and 
commitments. United Way of Greater Union County’s cash flows fluctuate during the year attributable to the timing 
of program operations and collection of funds from donors and grantors. 
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Note 17 - Risks and Uncertainties: 
 
The current outbreak of a novel strain of coronavirus (COVID-19) first identified in Wuhan, China is significantly 
impacting businesses across the world. On January 30, 2020, the World Health Organization declared the 
coronavirus outbreak a "Public Health Emergency of International Concern".  While the duration of business 
interruption from this outbreak and related financial impact cannot be reasonably estimated at this time, financial 
results, including investment results, may be adversely affected in 2021 and 2022. The extent to which the 
coronavirus impacts operations will depend on future developments, which are highly uncertain and cannot be 
predicted, including new information which may emerge concerning the severity of the coronavirus and actions 
taken to contain the coronavirus or its impact, among others. UWGUC believes the coronavirus could negatively 
affect its operations due to the fact that many businesses, events and gatherings have been ordered to close 
indefinitely by the federal, state and local governments, limiting daily commerce. 
 

Note 18 - Subsequent Events: 
 
UWGUC has evaluated subsequent events occurring after the statement of financial position date through the date 
of May 11, 2022, which is the date the financial statements were available to be issued. UWGUC had no 
subsequent events which required adjustment to or disclosure in the financial statements, except for the following: 
subsequent to year-end, and prior to the issuance of these financial statements, UWGUC received full forgiveness 
of its PPP2 loan from the SBA and was released by the lender from this debt obligation. Additionally, in January of 
2022, UWGUC received an additional loan of $350,000 from the Small Business Administration. The original loan 
agreement was amended from the amount of the original loan of $150,000 to the revised amount of $500,000. The 
loan has a term of 30 years, with a maturity date in June 2050 and interest rate of 2.75% as described in Note 15.  
Monthly payments of principal and interest in the amount of $2,155 began in January 2022. 

 



 

 

SUPPLEMENTARY INFORMATION 
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Grantor / Pass-through Grantor / Program Title ALN # Contract Number Grant Period Subrecipient Expenditures

US Department of Health and Human Services
State of NJ Dept of Human Services
   Nurse Family Partnership 93.870 21EHXP-NFP 9/1/2020 - 8/31/2021 587,126$                  643,383$                  

US Department of Health and Human Services, 
Health Resource and Services Administration 93.914 9/01/2019 - 8/31/2020 123,518                    123,518                    

93.924 10/01/2020 - 3/31/2021 127,526                    127,526                    

Subtotal - Dept of Health and Human Services 838,170                    894,427                    

US Small Business Administration
Economic Injury Disaster Loans 59.008 -                               150,000                    

US Dept. of Labor
Pass-through State of NJ Dept of Labor & Workforce Development
NJ Youth Corp 17.259 7/1/2021 - 6/30/2022 -                               11,164                      

Department of Housing and Urban Development
CDBG Year 46 14.218 D-12-56-819-321-919 9/1/2019 - 8/31/2020 149,884                    149,884                    
CDBG Cares 14.218 10/1/2020 - 3/31/2021 -                               450,000                    

149,884                    599,884                    
Department of Homeland Security
Emergency Food & Shelter Program (phase 37) 97.024 37-6034-00 5/19/2020 - 5/31/2021 177,872                    182,066                    
Emergency Food & Shelter Program (phase 38) 97.024 38-6034-00 4/1/2021 - 10/31/2021 155,856                    161,821                    
Emergency Food & Shelter Program - CARES Act SSA 97.024 CARES-6034-00 State Set Aside (SSA) 1/27/2020 - 5/31/2021 83,405                      85,650                      
Emergency Food & Shelter Program (CARES Act) 97.024 CARES-6034-00 (CARES Act) 5/29/2020 - 5/31/2021 255,876                    261,856                    

673,009                    691,393                    

Total Federal Awards 1,661,063 2,346,868

State of NJ Dept of Children and Families
Family Success Center 21EEXP - FSC 9/1/2020- 8/31/2021 -                               240,000                    

State of NJ Dept of Labor & Workforce Development
NJ Youth Corp YC-FY2022 7/1/2021 - 6/30/2022 -                               8,689                        

Total State Financial Assistance -                               248,689                    

Total Federal Awards and State Financial Assistance 1,661,063$               2,595,557$               



UNITED WAY OF GREATER UNION COUNTY 
Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance 

August 31, 2021 
 

See Independent Auditor’s Report. 
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1. General Information 
 
The accompanying schedule of expenditures of federal awards and state financial assistance presents the 
activities in all the federal and state awards programs of United Way of Greater Union County.  All financial 
awards received directly from federal and state agencies as well as financial awards passed through other 
governmental agencies or nonprofit organizations are included on the schedule. 
 

2. Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards and state financial assistance includes the 
federal and state grant activity of United Way of Greater Union County and is presented on the accrual basis of 
accounting.  The information in this schedule is presented in accordance with the requirements of Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (“Uniform Guidance”) and the State of New Jersey, Department of the 
Treasury, Office of Management and Budget Policy Circular 15-08-OMB (“NJ 15-08-OMB”). Therefore, some 
amounts presented in this schedule may differ from amounts presented in, or used in the preparation of, the 
basic financial statements. 
 

3. Relationship to Basic Financial Statements 
 
Federal and state program expenditures are reported in the statement of functional expenses as program 
expenses.  In certain programs, the expenditures reported in the basic financial statements may differ from the 
expenditures reported in the schedule of expenditures of federal awards and state financial assistance due to 
capitalization of assets, agency matching or in-kind contributions. 
 

4. Indirect Cost 
 
UWGUC does not have a federally negotiated indirect cost rate and has not elected to use the 10 percent de 
minimus cost rate as covered in section 200.414 in the Uniform Guidance. 
 

 
 
 
 
 
 
 

 



 

 

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMRED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS 
 
INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Trustees, 
United Way of Greater Union County: 
 
We have audited, in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of United Way of Greater Union County (“UWGUC”), which 
comprise the statement of financial position as of August 31, 2021, and the related statements of activities, 
functional expenses and cash flows for the year then ended and the related notes to the financial statements and 
have issued our report thereon dated May 11, 2022. 
 
Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered UWGUC’s internal control over 
financial reporting (internal control) as a basis for determining audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of UWGUC’s internal control. Accordingly, we do not express an opinion 
on the effectiveness of UWGUC’s internal control.  
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of UWGUC’s financial statements will 
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses may exist that have not been identified. 
 
Compliance and Other Matters 

As part of obtaining reasonable assurance about whether UWGUC’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of UWGUC’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering UWGUC’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 
 

 
 
May 11, 2022 
 



 

 

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL AND STATE PROGRAM AND 
REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH THE 
UNIFORM GUIDANCE  
 
INDEPENDENT AUDITOR’S REPORT 
 
To the Board of Trustees, 
United Way of Greater Union County: 
 
Report on Compliance for Each Major Federal and State Program 

Opinion on Each Major Federal and State Program 

We have audited United Way of Greater Union County, Inc.’s (“UWGUC”) compliance with the types of compliance 
requirements identified as subject to audit in the Office of Management and Budget (“OMB”) Compliance 
Supplement and State of New Jersey Compliance Supplement that could have a direct and material effect on each 
of UWGUC’s major federal and state programs for the year ended August 31, 2021. UWGUC’s major federal and 
state programs are identified in the summary of auditor’s results section of the accompanying schedule of findings 
and questioned costs. 
 
In our opinion, UWGUC complied, in all material respects, with the compliance requirements referred to above that 
could have a direct and material effect on each of its major federal and state programs for the year ended August 
31, 2021. 
 
Basis for Opinion on Each Major Federal and State Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (“GAAS”); the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (“Government Auditing Standards”); and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (“Uniform Guidance”) and State of New Jersey, 
Department of the Treasury, OMB Policy Circular 15-08-OMB (“NJ Circular 15-08-OMB”) or other state 
requirement. Our responsibilities under those standards and the Uniform Guidance and NJ Circular 15-08-OMB or 
other applicable state requirement are further described in the Auditor’s Responsibilities for the Audit of Compliance 
section of our report.  
 
We are required to be independent of the Organization and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal and state 
program. Our audit does not provide a legal determination of the Organization’s compliance with the compliance 
requirements referred to above. 
 
Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Organization’s federal 
and state programs. 
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Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS, 
Government Auditing Standards, and the Uniform Guidance and NJ Circular 15-08-OMB or other state requirement 
will always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting 
from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements referred to 
above is considered material, if there is a substantial likelihood that, individually or in the aggregate, it would 
influence the judgment made by a reasonable user of the report on compliance about the Organization’s 
compliance with the requirements of each major federal and state program as a whole. 
 
In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, and 
NJ Circular 15-08-OMB or other state requirement, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the Organization’s compliance with the compliance requirements referred to above and 
performing such other procedures as we considered necessary in the circumstances. 

 Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in order 
to design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with the Uniform Guidance and NJ Circular 15-08-OMB or other 
state requirement, but not for the purpose of expressing an opinion on the effectiveness of the 
Organization’s internal control over compliance. Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal or state program on a 
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal or state program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal or state program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or 
significant deficiencies in internal control over compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance 
and NJ Circular 15-08-OMB or other state requirement. Accordingly, this report is not suitable for any other 
purpose.  
 

 
 
May 11, 2022 
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Section 1 - Summary of Auditor’s Results 

Financial Statements 

Type of auditor’s report issued:  Unmodified 

Internal control over financial reporting: 

Material weaknesses identified? No 

Significant deficiencies identified that are not considered to be  
material weaknesses? None reported 

Noncompliance material to financial statements noted? No 

Federal and State Awards 

Internal control over major programs: 

Material weaknesses identified? No 

Significant deficiencies identified that are not considered to be  
material weaknesses?  None reported 

Type of auditor’s report issued on compliance for major programs:  Unmodified 

Any audit findings disclosed that are required to be reported in accordance with  

Uniform Guidance? No 

Identification of major Federal program: 

ALN # Expenditures

Dept. of Housing & Urban Development

CDBG Year 46 14.218 149,884$              
CDBG Cares 14.218 450,000                

599,884$              

 
Dollar threshold used to distinguish between type A and type B programs: $750,000 

Auditee qualified as low-risk auditee? Yes 

Section 2 - Financial Statement Findings 

None reported. 

Section 3 - Federal Award Findings and Questioned Costs 

None reported.  

Section 4 - Schedule of Prior Year Findings 

None to report. 


